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Board of Directors 
Minutes of February 23, 1978 Meeting 


Present: 
Tri-City Board Day Care C. ee 
Alwin Arce Annie Davis 
Ulysses B. Blakeley Alecia Duncan 
Daniel Brown Maggie Harris 
Jam Muhammed Gwendolyn Porter 
Maso Ryan 5 Andrea Speed 
Margaret Thompson 
Tri-City Staff Guest 
Habeebah A. Ra'oof 
Edward Andrade Field Representative, 
Rebecca Andrade State Bureau of Day Care 
Linda Muchell 


Julia Scott 
Valerie Spain 
Joseph Thomasberger 


The meeting was called to order by President Ryan at 6:45 p.m. 


Ms. Habeebah Ra'oof and members of the Day Care Committee were 
introduced. 


Ms. Andrade stated the purpose for Ms. Ra'oof's visit was to 
review the new day care contract for June lst renewal, with the ap- 
plication process starting two months earlier than previous contract 
years. 


Ms. Ra'oof was asked to explain a plan on the part of the state 
to provide funds directly to families through the welfare system. A 
great deal of discussion concerning the adverse effects such a system 
would have on community sponsored day care centers ensued. Centers 
would no longer be able to count on fixed funding and-would not be 
able to maintain staffing structure. 


Measures to initiate a campaign against the proposed changes 
were discussed. 


- Newark centers are planning to meet with State elected 
officials n 

- Parents will be d:to write n al letters ` 
to the Commissioner ` ý i 
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- Vice President Mondale should be urged to take a public 
stand in support of day care 


- State official should be taken on tour during Week of 
the Young Child (April 2 - 8) 


Ms. Andrade suggested that parent committees make personal con- 
tact with parents and Tri-City Board members try to attend meetings 
on the issue. 


Mr. Arce agreed to pursue John Johnson of Channel 7 News, based 
upon his interest in the protection of children. 


Ms. Alecia Duncan outlined the main objectives of the day care 
program as follows: 


- Expansion of physical development program 


- Addition of 15 children to meet the maximum of 45 as 
provided in the license 


- Monitoring of television violence 

- Nutritional campaign 

= Dramatic Arts 

The day care portion of the meeting adjourned at 8:05 p.m. 

After a short recess, the Board meeting resumed at 8:30 p.m. 
I. Teens - Director's Report 


Ms. Andrade reported on her recent trip to Washington, D.C. to 
testify before the Senate Subcommittee on Child Care & Child Develop- 
ment. She reported on additional meetings she attended which were 
arranged by the Center for Community Change. Meetings were held at 
HUD and the Opportunity Funding Corporation. HUD will give small 
grants of $120,000 to 20 organizations called "advanced neighborhood 
development organizations" who must demonstrate an ability to bring 
additional monies into the neighborhood and to work with smaller, but 
similar groups to help them develop. A proposal must be submitted 
by June lst and a decision can be expected by September. 


Ms. Andrade reported that staff training is being conducted 
within HUD and Tri-City has been invited to make a presentation to 
the group. It was also suggested that we write an article for the 
HUD newsletter. 
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The Opportunities Funding Corp. is willing to receive a pro- 
posal to guarantee a portion of a loan that might be given to Tri- 
City for housing rehab. The deadline for sending in our proposal 
is April 15th. 


Ms. Andrade also announced that she will testify on February 24 
before the House Subcommittee on Housing and Manpower concerning 
Section 8 as it will benefit small scale community development cor- 
porations. We were invited to testify by Congressman Andy Maguire. 


II, Item: Board Training Program 


Ms. Andrade announced that Schumann Foundation has awarded a 
grant to a consortium of day care centers to conduct Board training. 
Twenty day care centers will send 3 representatives from each center 
to participate in classroom sessions and field assignments at their 
centers. Trainees will receive a stipend of $100 for participation 
in the program. She recommended that the Board send the Acting 
Center Director, Julia Scott and two parents to take the training. 
The Policy Committee needs to be strengthened in order to become the 
policy making board for the People's Center. 


A motion was made to send Julia Scott, Acting Center Director, 
Eunice Graves, People's Center Policy Committee representative and 
Andrea Speed, parent representative from day care to participate in 
the Board Training Program. M/S/P. 


III, Item: Church at the Crossroads 


Mr. Thomasberger reported on a meeting of a Church at the Cross- 
roads Committee which considered the possibility of investing funds 
in the Tri-City rehabilitation project. The committee will await a 
specific proposal from Tri-City with regard to the one house which is 
now owned by our organization. It may also be possible to use church 
securities as collateral for other loans for this project. 


IV. Item: Report from Economic Development Committee 
Dr. Blakeley stated that the Economic Development Committee will 
meet on a weekly basis. He reported that Dan Brown has been chosen 
chairperson and the committee promises to be more active from this 
point on. 
The meeting adjourned at 9:40 p.m. 
Respectfully submitted, 


Valerie A. Spain 
Administrative Assistant 


